
Klimawin BW
report

2024

CS-Consulting GmbH (CyberShield)



Klimawin BW - Report - 2024

Table of contents

CS-Consulting GmbH (CyberShield)

2

Table of contents

Table of contents 2

1. About us 3

1.1 Company presentation 3

1.2 Materiality principle 3

2. Klimawin BW 4

2.1 Commitment to climate protection, sustainability and the region 4

2.2 The 12 guiding principles of Klimawin BW 4

2.3 Committed companies from Baden-Württemberg 5

3. Checklist: Our commitment to climate protection and sustainability 6

3.1 Climate protection and sustainability commitment in the company 6

3.2 Climate protection and sustainability commitment on site 7

4. Our focus topics 8

4.1 Overview of the selected focus areas 8

4.2 Why these focus areas are particularly important to us 8

4.3 Guiding principle 01 - Climate protection 8

4.4 Principle 07 - Employee rights and well-being 12

5. Other activities 16

6. Our Klimawin BW projects 21

6.1 Project 1 21

6.2 Type and scope of support 21

6.3 Results and developments 21

6.4 Outlook 23

Imprint 25



Klimawin BW - Report - 2024

3

CS-Consulting GmbH (CyberShield)

1. About us

1.1 Company profile

The digital networking of industrial plants, transportation systems and critical infrastructure brings 
enormous opportunities - but also new risks. If, for example, production facilities, railroad control 
systems or chemical processes become digitally vulnerable, this can have serious consequences for 
people, the environment and society. This is exactly where we come in.

Since the beginning of 2021, CyberShield has been protecting the manufacturing industry and critical 
infrastructures such as rail systems in particular with a competent team of independent cyber 
security specialists. Our goal is to close security gaps before they become real threats. We do not see 
ourselves as an external service provider, but as part of our clients' teams. Our clients' challenges are 
also ours - we develop pragmatic, secure and effective solutions with real added value.

For us, IT security not only means data protection, but above all operational safety and the protection 
of human life. Cybercrime can not only cause economic damage, but also real incidents - for example 
through manipulated control systems or equipment.

In order to anchor security culture in everyday life, we have established a second branch of the 
company: practical training courses that convey IT and OT security in an understandable and practical 
way.

1.2 Materiality principle

This report documents our work in the area of climate protection and sustainability. The report 
follows the materiality principle. It contains all information that is necessary for an understanding of 
our company's climate protection and sustainability activities and reflects the important ecological, 
economic and social impacts of our company.
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2. The Klimawin BW

2.1 Commitment to climate protection and sustainability and the region

By signing up to Klimawin BW, we are acknowledging our ecological, economic and social 
responsibility. We also identify with the region in which we do business.

2.2 The 12 guiding principles of Klimawin BW

The following 12 guiding principles describe our understanding of climate protection and sustainability.

2.2.1 Climate and environment

Guiding principle 01 - Climate protection
"We set ourselves a climate protection target and report on it. We use renewable energies and 
increase energy efficiency."

Guiding principle 02 - Climate adaptation
"We take measures to adapt to the effects of climate change."

Guiding principle 03 - Resources and circular economy
"We reduce the use of (natural) resources and pursue the goal of a circular economy.
circular economy."

Guiding principle 04 - Biodiversity
"We are actively committed to the protection and preservation of biodiversity."

Guiding principle 05 - Product responsibility
"We take responsibility for our services and products by examining the value creation process and the 
product cycle for their sustainability and creating transparency in this regard."

2.2.2 Social responsibility

Guiding principle 06 - Human rights and supply chain
"We respect and protect human rights and workers' rights, ensure and promote equal opportunities 
and prevent all forms of discrimination and exploitation in our value chain."

Principle 07 - Employee rights and well-being
"We respect, protect and promote the well-being and interests of our employees.
of our employees."
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Guiding principle 08 - Stakeholder groups
"We consider and respect all stakeholder groups and their interests in our processes."

2.2.3 Economic success and governance

Guiding principle 09 - Corporate success and jobs
"We ensure the long-term success of the company and offer jobs in the region."

Guiding principle 10 - Regional added value
"We generate added value for the region in which we operate."

Guiding principle 11 - Transparency
"We are an open company, prevent corruption and report transparently on financial decisions."

Guiding principle 12 - Incentives for transformation
"We provide incentives to rethink and act at all levels of the company and involve both our 
employees and all other stakeholders in an ongoing process to increase corporate sustainability."

2.3 Committed companies from Baden-Württemberg

You can find detailed information on Klimawin BW and other members at 
www.nachhaltigkeitsstrategie.de/klimawin

https://www.nachhaltigkeitsstrategie.de/klimawin
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3. Checklist: Our commitment 
to climate protection and 
sustainability

Klimawin BW was signed on: 31.10.2021

3.1 Climate protection and sustainability commitment in the company

Guiding principle Addressed guiding 
principle

Setting priorities Quantitative 
documentation

Guiding principle 01 -
Climate protection

yes yes yes

Guiding principle 02 -
Climate adaptation

yes yes no no

Guiding principle 03 
- Resources and 
circular economy

yes no no

Guiding principle 04 - 
Biodiversity
Biodiversity

yes no no

Guiding principle 05 -
Product stewardship

yes no no

Guiding Principle 06 
- Human rights and 
supply chain

yes no no

Guiding Principle 07 - 
Employee rights and 
well-being

yes yes yes yes

Guiding principle 08 -
Stakeholder groups

yes yes no no

Guiding Principle 09 - 
Business success and jobs

yes no no

Guiding principle 10 - Regional 
added value
Regional added value

yes no no

Guiding principle 11 -
Transparency

yes no no

Guiding Principle 12 -
Incentives for transformation

yes no no
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3.2 Local commitment to climate protection and sustainability

Because our commitment has proven itself, the topics are close to our hearts and the projects give 
us pleasure, we have again implemented two projects instead of one this year.

Supported KLIMAWIN project: Support for the "Tierlieben" farm in Ammerbuch

Focus area:

☒ Ecological sustainability☒ Social sustainability Type of 

support:

☒ Financial☒  Material☒ Personnel

Supported KLIMAWIN project: Workshop to impart knowledge in cyber security to computer science students in 

the upper school

Focus area:

☐ Ecological sustainability☒ Social sustainability Type of 

funding:

☐ Financial☐ Material☒ Personnel
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4. Our focus areas

4.1 Overview of the selected focus areas

Principle 01 - Climate protection
"We set ourselves a climate protection target and report on it. We use renewable energies and 
increase energy efficiency."

Guiding principle 07 - Employee rights and well-being
"We respect, protect and promote the well-being and interests of our employees.
the interests of our employees.

4.2 Why these priorities are particularly important to us

Anthropogenic climate change cannot be denied. From our ethically perceived responsibility for 
future generations as well as our fellow creatures, it is a fundamental need for CyberShield to make a 
contribution to slowing down the negative effects. We live our corporate social responsibility

At the same time, we are aware that sustainability starts on the inside. Our employees are the heart 
of CyberShield - with diverse backgrounds, perspectives and talents. We promote a culture in which 
everyone can contribute, is valued and remains healthy. Because only in a respectful, motivating 
environment can we grow together and remain effective.

4.3 Guiding principle 01 - Climate protection

4.3.1 Objective

CyberShield is not a manufacturing company with huge facilities, but its current focus is primarily on 
consulting and teaching/information services. Nonetheless, we are aware of our corporate social 
responsibility and its ongoing development is very important to us. Our aim is to continue saving 
resources and energy until we achieve climate neutrality. To this end, we have chosen various 
approaches relating to mobility, nutrition, resource conservation and energy. We pass on the 
informative nature of dealing with topics relevant to climate protection within the company to our 
employees and other stakeholder groups. We all need to act.

Measures taken
• At company events and on company trips, we pay attention to plant-based nutrition. Where 
possible, we also make sure that our catering is organic, seasonal and regional.
• We prefer to use public transportation.
• We completely avoid domestic flights.
• Our office in Mauer is heated with a heat pump. The electricity comes from our own
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PV system (the rest is supplied by the regional green utility Bürgerwerke Heidelberg).
• Where possible, we buy used, refurbished equipment.

4.3.2 Results and developments

A climate-conscious diet is an important component of sustainable action for us. We therefore 
ensure that vegan food is served at company events and trips. We want to further increase the 
proportion of organic products as well as seasonal and regional food - not only for environmental 
reasons, but also to strengthen sustainable supply chains. So far, we have received consistently 
positive feedback from our employees.

We are also setting a clear example when it comes to mobility: We explicitly support the use of public 
transport - one of the most climate-friendly forms of transportation. These and other measures are 
part of our company-wide Code of Conduct, which has been accepted and rated very positively by all 
employees.

Whenever possible, we procure technical equipment as tested used goods. Our equipment goes 
through a transfer cycle within the company: from permanent employees to working students and 
then to the non-profit organization Labdoo. There, the devices are equipped with educational 
software and distributed to schools and NGOs worldwide. In this way, we actively extend the useful 
life of our technology and noticeably reduce its carbon footprint. Of course, the most sustainable 
approach is not to create any new demand for resources in the first place. Our employees are very 
resource-conscious in this respect and are satisfied with their equipment for a long time - thanks in 
part to the high quality standards from the outset.

Our employees appreciate the flexibility of remote working. At the same time, we also want to 
provide physical workspaces. Our site in Mauer meets high ecological standards thanks to its heat 
pump and its own photovoltaic system. Since March 2024, a (new) second location at the MAFINEX 
technology center in Mannheim has complemented our infrastructure - a location that consistently 
implements the city's sustainable mission statement.

4.3.3 Indicators

Indicator 1: Catering

• 3 team events held in 2024

of which 3 completely vegan (100%)
2 of which completely organic (50%)
of which 3 partially regional and seasonal

• We will increase the proportion of organic products in 2025. We also try to pay more attention 
to regional and seasonal food.

Indicator 2: Public transportation

• Kilometers traveled
... by train: 42968 km
... by private transport (with combustion engine): 4207 km
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... in private transport (with electric car): 3000 km

... by bus: 802 km

• Unless trains become even more unreliable, we want to increase the use of trains.
use of trains.
• We want to pay more attention to e-vehicles for rental cars.

We want to significantly reduce the use of private transport with combustion engines in 2025. To be 
honest, we are increasingly reaching our limits due to the current situation in rail transport. 
Flexibility, reliability and the satisfaction of our employees must not be unduly burdened by this. In 
our view, there is an urgent need for action on the part of local and long-distance public transport 
operators.

Indicator 3: Refurbished equipment

• Cell phones: 100% purchased second-hand via backmarket
Laptops: 1 newly purchased; 4 passed on; 6 donated to Labdoo
• Our sustainable approach is supported and actively practiced by our employees. The "buy used - 
pass on internally - donate to an NGO" cycle is well established and significantly extends the life of 
our devices. We want to maintain this approach.

4.3.4 Greenhouse gas balance

To reduce greenhouse gas emissions, we have drawn up a GHG balance sheet for Scope 1 - 3 and set 
a reduction target based on this.

Data collection and targets for reducing GHG emissions
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Baseline
balance

2023

Current 
financial year

2024

Change 
compared to 

reference 
year

Areas covered

GHG
emissions in

t CO2e

GHG
emissions in

t CO2e

+/- in t CO2e

Direct GHG emissions 
Scope 1

0 0 0

Indirect GHG emissions 
Scope 2

Indirect energy emissions 
Mauer site

0 0 0

Indirect energy 
emissions Mannheim 
location

8,7 0,41 -8,29

Indirect GHG emissions 
Scope 3

Business trips 106,9 38,2 -68,7

IT & work equipment 4,7 1,05 -3,65

Cloud & IT services 1,9 1,95 0,05

Office supplies & paper 0,17 0,05 -0,12

Events & Catering 0,01 0,05 0,04

Waste 0,036 0,036 0

Transportation / logistics 0 0 0

HomeOffice 13 3,5 -9,5

Total amount 135,416 45,246 -90,17

GHG balance - our starting point

CyberShield is a young company with fewer than 20 employees that offers consulting, training and 
services. We carry out our work through remote activities or
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on-site consulting/training at the customer's premises. We give our employees maximum freedom 
and enable them to work from home, which is also used more than 95% of the time. As a result, 
CyberShield has a low carbon footprint. Our climate protection strategy therefore focuses on two 
areas: the choice of our service providers, in which we strongly consider sustainable criteria, and our 
business trips.

GHG balance - our target achievement

We are very satisfied with our development: The figures speak for themselves - while our CO₂ 
footprint was still 135.416 tons in 2023, we were able to reduce it to 45.246 tons in 2024. That is a 
reduction of two thirds. Our business trips again accounted for the largest share of emissions - 
however, we were able to make significant progress here by making conscious travel decisions.

GHG balance sheet - measures taken and developments

In line with the climate protection ranking in accordance with Section 3 of the Baden-Württemberg 
Climate Protection and Climate Change Adaptation Act, we focus our measures specifically on 
avoiding and reducing greenhouse gas emissions.

Avoiding CO₂:
CyberShield has placed great importance on sustainability since it was founded. As most of our 
employees work remotely, we avoid many emissions that would otherwise be caused by daily 
commutes. For company events and trips, we prioritize public transport, choose vegan food and pay 
attention to sustainable accommodation - to avoid unnecessary CO₂ emissions in the first place.

Reduce CO₂:
The energy in our offices comes from renewable sources. When ordering advertising and office 
materials, we pay close attention to demand planning in order to avoid excess quantities and 
packaging waste. Our second location is now in an office complex that implements the sustainability 
guidelines of the city of Mannheim - another step towards climate-friendly working in urban areas. 
We also regularly raise our employees' awareness of energy-saving measures and other climate 
protection issues.

4.3.5 Outlook

In the coming year, we will continue to consistently take sustainability aspects into account for 
company trips and events - particularly in the areas of accommodation, mobility and catering. We will 
once again pay particular attention to Scope 3 emissions. What has changed
reduction of our carbon footprint, we will continue to consistently pursue and expand this strategy.

4.4 Guiding principle 07 - Employee rights and well-being

"We respect, protect and promote the well-being and interests of our 
employees."
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4.4.1 Objective

The people who work at CyberShield are the foundation and driving force of our company. Their well-
being and satisfaction are of central importance to us. Appreciative, trusting cooperation is therefore 
essential for us - both professionally and personally. The long-term performance of our team depends 
largely on everyone being able to rely on each other. We want to create a working environment that 
is characterized by personal responsibility, mutual respect and clear communication.

For us, this also includes evaluating performance transparently, promoting potential and 
strengthening team dynamics in a targeted manner. Employees should be able to develop their 
potential with us, while at the same time contributing to our shared responsibility. Decisions to 
protect the team are just as necessary as offers for further development.

4.4.2 Measures taken

• A prevention course was held with our health partner DAK - indicator 1

• Introduction of a mental health manager - indicator 1

• Development of a digital handbook for orientation and transparency

• Opportunities to help shape company processes

• ISO 9001 certification successfully completed

• Flexible organization of work location and working hours

• Promotion of an open, respectful feedback culture

• Open discussions and clear development offers in the event of poor performance

• Separation of employees in the event of consistently poor performance - to protect the team

• Strengthening the team spirit - indicator 2

• 1 voluntary running group - indicators 1 and 2

• Possibility of a job bike - indicator 1

• Sustainable benefits in kind as appreciation - indicator 3

• Annual training for all employees - Indicator 4

4.4.3 Results and developments

Our employees are at the heart of CyberShield - their health, satisfaction and individual development 
are key concerns for us. We will therefore continue to actively pursue this focus in the coming year.
In 2024, many of our approaches proved to be sustainable and effective. We want to further develop 
these strengths in a targeted manner.

In order to secure our positive team culture in the long term, we have also actively shaped 
challenging situations. Where expectations and team dynamics did not match, clear and fair steps 
were taken. In this way, we created space for an environment in which commitment, cooperation 
and reliability can grow and are perceived as valuable.
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We will continue to pursue workplace health promotion. In doing so, we rely on both external 
stimuli - such as partner programs - and internal initiatives, such as our Mental Health Manager.

Individual training remains an integral part of our personnel development. In personal discussions with 
each employee, we develop suitable training plans that promote both professional and personal strengths.

We also want to further develop our internal handbook to promote transparency and orientation in 
everyday life. It is intended to depict basic processes and procedures in an understandable way and 
thus create certainty and clarity in cooperation.

ISO 9001 certification creates clear structures and reliable processes - an important contribution to 
orientation, security and satisfaction in the day-to-day work of our employees.

In this way, we create stable structures that also leave room for development, personal responsibility 
and healthy cooperation.

4.4.4 Indicators

Indicator 1: Promoting the health of our employees

• In cooperation with our health partner DAK, we ran the "Ergonomics at the Workplace" course.
• Participation in a yoga course during a team event.
• We made it possible for a dedicated employee to participate in further training to become a mental 
health manager, both in terms of time and money.
• The offer of a job bike was taken up twice.
• We successfully took part in a company run with the running group.

Indicator 2: Promoting team spirit

• Implementation of 3 multi-day team events with a focus on exchange, collaboration, shared 
experiences and further training.
• Organization of a digital clean-up to promote environmental awareness in everyday working life.
• Establishing a running group as a sporting and social activity.

Indicator 3: Sustainable benefits in kind as appreciation

• A total of 29 sustainable benefits in kind with a total value of € 1,105 were issued to employees. We 
work together with our sustainable partners "https://guud-benefits.com/" and "https://veggie-
specials.com/". This approach has proven to be extremely positive and will be continued.

Indicator 4: Further training

• In 2024, our employees took part in a total of 98 training courses - a pleasing sign of 
commitment, development and future orientation. Each individual

https://guud-benefits.com/
https://veggie-specials.com/
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not only strengthens personal skills, but also the innovative power and quality of the company. This is 
why we continue to actively promote further training - for motivated teams and sustainable 
corporate success.

4.4.5 Outlook

In the coming year, we will continue to focus on "employee rights and well-being", as we are 
convinced that this is the right approach: Satisfied, healthy and committed employees are the basis 
for long-term corporate success.
We therefore want to continue and expand proven measures in a targeted manner - such as our 
annual training meetings, workplace health promotion and regular team formats. The completion of 
our internal handbook should also provide more orientation and security in everyday working life.
In this way, we are creating an environment in which all employees feel secure and comfortable in 
the long term and can contribute their strengths.

We plan to continue and refine the existing activities:

• Health-promoting offers and team formats

• Further development of our internal handbook

• Individual training opportunities

• Hybrid working models

Our goal: A stable, healthy and motivated team that is characterized by respectful and clear 
cooperation.
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5. Further activities

Guiding principle Objectives Measures and 
activities

Results and 
developments

Outlook

Guiding principle 02 -
Climate adaptation

■ Adapting our own 
way of working

■ Combine location 
strategy with 
climate resilience

■ Secure own 
infrastructure

■ Remote work - 
saves emissions 
and protects MAs 
from extreme 
weather 
conditions

■ Flexible working 
hours to take 
account of heat 
waves or similar. 
(e.g. earlier 
working hours in 
hot weather).

■ Relocation to a 
climate-friendly 
building (with solar 
protection 
elements, concrete 
core accentuation)

■ Cloud backups in 
climate-stable 
data centers

■ The above 
measures 
strengthen the 
well-being and 
personal 
responsibility of the 
MAs

■ Our two locations 
promote stable, 
climate-conscious 
work even in the 
face of increasing 
environmental 
burdens

■ Raise employees' 
awareness of the 
issue through a 
course

■ Maintaining 
proven measures

Guiding principle 03 - 
Resources and circular 
economy

■ Keep ecological 
footprint as small 
as possible

■ Sustainability 
officer
-Checks and 
compares offers 
from service 
providers
-checks where more 
sustainability is 
possible
-Sensitizes 
employees

■ Work equipment 
(from laptops to 
office equipment) is 
purchased second-
hand where 
possible, passed on 
within the company 
and donated to 
NGOs at the end of 
the process

■ Advertising 
material is sent 
to

■ Experience to date 
confirms the path 
we have taken and 
encourages a 
rethink (e.g. with 
give-aways)

■ Our goal remains to 
make a concrete 
contribution to 
conserving 
resources with 
pragmatic 
measures that are 
suitable for 
everyday use - 
within our 
company and 
beyond

■ In order to 
conserve 
resources, we 
would like to revise 
our concept of 
promotional gifts
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Guiding principle Goals Measures and 
activities

Results and 
developments

Outlook

ecological aspects 
in demand-oriented 
quantities

■ Our partners for 
non-cash benefits - 
especially veggie 
specials - focus on 
resource-saving 
concepts such as 
food rescue

Guiding principle 04 -
Biodiversity

■ Make effective 
contributions to 
the preservation of 
biodiversity

■ Make biodiversity 
visible as part of 
our corporate 
responsibility

■ Our project 
"Supporting the 
Tierlieben farm"

■ Distribution of 
seed bags with 
native flowering 
plants as 
promotional gifts

■ Raising awareness 
among our 
employees and 
interested parties 
about our projects 
and the reasons 
why biodiversity is 
important

■ For our team 
events and 
company trips, we 
choose sustainable 
accommodation 
that respects 
biodiversity 
wherever possible.

■ There are a 
number of 
recognized studies 
that show that 
nutrition has a 
major impact on 
climate and 
biodiversity.
has. Therefore

■ Our MAs were able 
to get to grips with 
biodiversity and 
other ethical and 
climate-relevant 
issues on site at 
Lebenshof 
Tierlieben when 
they helped to 
build stables for 
the mini pigs.

■ The MAs were 
very receptive to 
our efforts and 
supported them

■ All the seed bags 
were distributed 
and were very 
well received

■ We are actively 
looking for 
further projects in 
BW where we can 
provide support 
on the doorstep

■ We are keeping 
what has proven 
successful (e.g. 
nutrition at 
company events)
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Guiding principle Goals Measures and 
activities

Results and 
developments

Outlook

we pay as much 
attention as 
possible to vegan, 
organic, seasonal 
and regional food 
at company events 
and trips

Guiding principle 05 -
Product responsibility

■ We act in an 
advisory capacity 
and therefore do 
not have a tangible 
product

■ In line with our 
product 
responsibility and 
the global 
sustainability goals 
(in particular SDG
12), we reserve the 
right not to work 
for companies 
whose business 
models are at odds 
with 
environmental or 
social sustainability
(e.g. fossil energy
energy sources)

■ We do not apply 
for tenders from 
companies that we 
classify as 
extremely harmful 
to the environment 
or life

■ We reject inquiries 
from such 
companies

■ This strategy has 
proven its worth

■ We maintain this 
strategy

Guiding principle 06 - 
Human rights and 
supply chain

■ Human rights are 
respected in our 
company and 
along our supply 
chain

■ When selecting 
our suppliers, we 
ensure in advance 
that human rights 
are respec- ted

■ We ensure t h a t  
human rights are 
protected through 
our internal and 
external code of 
conduct and in 
constant exchange 
with each other

■ To date, we are 
not aware of any 
cases of 
discrimination or 
violations of 
human rights along 
our supply chain

■ We work together 
to ensure that 
discrimination and 
exploitation are 
excluded from our 
value chain

Guiding principle 08 -
Stakeholder groups

■ All stakeholder 
groups feel 
respected and 
respected in our 
processes.

■ Through joint, 
regular dialogue, 
we identify 
opportunities for 
optimization in 
order to
all

■ Our measures are 
effective. For 
more details, see 
guiding principle 
7

■ ISO 9001 
certification 
strengthens

■ We continue to 
strive to ensure 
that all stakeholder 
groups continue to 
feel good.
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Guiding principle Goals Measures and 
activities

Results and 
developments

Outlook

see their interests 
safeguarded.

Meeting the needs 
of different groups

■ Our measures for 
employees are 
diverse. For more 
details, see guiding 
principle 7

■ ISO 9001 
certification 
completed

our structures and 
underlines our 
commitment to 
quality and 
reliability

feeling 
recognized and 
included

Guiding principle 09 - 
Corporate success and 
jobs

■ Our company is 
geared towards 
long-term 
corporate success 
and secures jobs 
by paying 
attention to 
quality

■ When hiring new 
employees, we 
place greater 
emphasis on 
regional proximity 
to our Mannheim 
and Heidelberg 
locations in order 
to enable a 
balanced 
combination of 
remote work and 
presence in the 
office

■ We create trust 
through solid 
results, which 
leads to 
sustainable 
corporate growth

■ We actively 
promote further 
training for our 
MAs

■ Focus on long-term 
team quality: 
cooperation with 
high-performing, 
committed 
employees 
intensified

■ When hiring new 
employees, we 
place greater 
emphasis on 
regional proximity 
to our locations

■ ISO 9001 
certification 
completed

■ Structured 
personnel decisions 
have led to a more 
stable and reliable 
team dynamic

■ ISO 9001 
certification 
strengthens our 
structures and 
underlines our 
commitment to 
quality and 
reliability

■ We focus on 
sustainable 
growth through 
quality, not 
quantity

Guiding principle 10 -
Regional added value

■ We take our social 
responsibility 
seriously and want 
to show the 
younger 
generations from 
the region the 
relevance and 
added value of our 
company.

■ Our workshop
"Practical IT 
security" at Max 
Born-Gymnasium in 
Neckargemünd, 
BW, demonstrated 
to sixth-form 
students through 
knowledge transfer 
and their own 
work,
the need for

■ Feedback from the 
students from our 
workshop
"Practical IT 
security" workshop 
and the two IT 
teachers was 
consistently 
positive

■ We are constantly 
examining how we 
can further deepen 
our commitment in 
the region and 
identify new 
opportunities for 
meaningful 
participation
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Guiding principle Goals Measures and 
activities

Results and 
developments

Outlook

Communicating 
IT/OT security

■ We support 
regional 
charitable 
projects

■ We offer more 
regional jobs

We have shown the 
importance of 
dealing with this 
promising topic, but 
also awakened an 
interest in it

Guiding principle 11 -
Transparency

■ We create and 
support sustainable 
values with the 
financial resources 
available to us. We 
report 
transparently on 
these financial 
decisions

■ We implement the 
law for better 
protection of 
whistleblowers 
(Whistleblower 
Protection Act) for 
internal reports

■ We have received 
ISO 9001 
certification

■ We neither bribe 
nor allow 
ourselves to be 
bribed

■ Our annual 
financial 
statements are 
publicly available 
as a limited 
liability company

■ There were no 
internal incidents 
of corruption 
known to us in 
the past year

■ Our employees 
show a keen 
interest in the 
company's 
(financial) 
decisions, which 
we meet with 
openness in a 
mutual exchange

■ As part of a trusting 
community, we 
want to remain 
transparent in all 
respects

■ We are introducing 
a compliance 
address to which 
anonymous reports 
(on corruption, 
unlawful behavior 
or other issues that 
run counter to our 
Code of Conduct) 
can be submitted

Guiding principle 12 
- Incentives for 
transformation

■ Thinking 
sustainability 
holistically: 
ecologically, 
socially and 
economically

■ All sensitization 
measures for our 
employees (see 
guiding principle 7) 
and the other 
stakeholder groups 
(see guiding 
principle 8)

■ We act according 
to the premise "Do 
good and talk 
about it"

■ We see 
transformation as 
an ongoing process 
that we pursue 
with curiosity and 
drive - and 
continue to pursue 
consistently

■ Further 
strengthening the 
culture of 
sustainability 
through targeted 
communication & 
participation
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6. Our Klimawin BW projects

With our Klimawin BW projects, we are making a contribution to climate protection and 
sustainability for the region.

6.1 Project 1

Lebenshof Tierlieben received 500 euros a month from us. In addition, we financed the material costs 
for a new barn for the mini pigs with 580.12 euros and assembled it during a team event.

6.2 Type and scope of support

A life farm is home to animals that have been rescued from factory farming or poor husbandry. Here, 
these animals can live in dignity and in a species-appropriate manner. In our opinion, having empathy 
for fellow creatures and integrating it into everyday life is a character trait worth striving for. 
Regardless of this, our project sustainably supports the reduction of greenhouse gas emissions, for 
example by showing visitors a healthy way of eating less (or ideally no) meat. The fact that the 
animals on site are not fed with animal products also reduces the impact on the climate. Basically, we 
as a society have reached a point where we have to question our habits due to anthropogenic 
climate change. In order to slow down the effects of climate change, we urgently need to rethink our 
current eating habits. This is why a life farm has a strong symbolic power for society, especially when 
it is combined with educational offers, such as at "Tierlieben". We are proud that we have been able 
to support this facility and thus contribute to a more peaceful coexistence in the region. Above all, 
because Lebenshöfe is dependent on donations.

In addition to our financial contributions, we were also able to provide practical support this year: As 
part of a team event, we worked together to build a new barn for the mini pigs - we financed the 
materials required. The manual work in direct contact with the animals was a special experience for 
many employees, which not only created a sense of purpose, but also strengthened the sense of 
community.

Amount of funding: 6580.12 euros AND 72 hours of work

6.3 Results and developments

Thanks to our support, the "Tierlieben" farm was able to implement several important developments 
in the reporting year. The construction of a new barn for the mini-pigs deserves special mention, as it 
both improves the animals' quality of life and ensures their long-term care. The combination of 
financial support and the active involvement of our employees has not only made concrete 
construction progress possible, but has also raised awareness of animal welfare and sustainable 
lifestyles within our team. In addition
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the Lebenshof benefits from greater planning security for the care and maintenance of the animals - 
an important aspect, as such facilities are heavily dependent on donations.

In the long term, life farms such as "Tierlieben" contribute to the social transformation towards a 
more mindful and climate-friendly treatment of animals - a process that we have been able to visibly 
and effectively accompany with our support.
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6.4 Outlook

It is a matter close to our hearts that the Lebenshof can continue to develop its educational, symbolic 
and very practical impact. As long as this remains the case, we will continue to support it with full 
conviction. Once the basis of this important work has been secured, we look forward to discovering 
new projects that are just as meaningful and worthy of support.
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6.5 Project 2

Our digital age needs more people who enjoy developing and implementing IT security solutions. As 
IT/OT security experts, we believe it is right and important to give young generations an 
understanding of the added value of IT security - which can also be applied to private areas of life. 
That's why this year we once again held a "Practical IT security" workshop for senior classes at a 
grammar school in BW and another at a grammar school in Hesse.

6.6 Type and scope of support

• The conceptual and pedagogical refinement of our workshop took 20 hours of preparation.
• Workshop 1: Two MAs, 8 lessons, 12 learners
• Workshop 2: Two MAs, 8 lessons, 18 learners

6.7 Results and developments

The feedback from the learners and the three IT teachers was consistently positive.

6.8 Outlook

We were very pleased with the consistently positive feedback from the participants and IT teachers, 
confirming that our workshop offers real added value. We are therefore happy to offer this program 
again next year. As an independent company, we make this contribution free of charge and with a 
high level of commitment - including all the necessary preparation. We would therefore all the more 
like interested teachers to approach us independently. In this way, we can ensure that the 
cooperation is based on mutual appreciation and initiative.
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